
Talent Analytics Capabilities & Solutions
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Your people are your most valuable asset...

ARE YOU MANAGING THEM EFFECTIVELY?

TALENT ANALYTICS CAPABILITIES

Talent Management Solutions help organizations drive productivity, manage development costs, transform 
teams, and gain a competitive advantage. 

You know the value of capital assets like the copy machine in the corner, but do you have a good value measurement of your most 
important asset ... your people? Chally provides research-based information and analytics that enable businesses to transform their 
workforce into the high-performance team necessary to survive and thrive. 

Chally provides solutions to help make critical talent management decisions and minimize risks associated with: 

Selecting the right people for the job and 
organization 

Developing employees on  
critical competencies 

Aligning job competencies with expected 
performance metrics

Matching talent to business strategy, goals, 
and customer deliverables

Measuring potential versus actual performance to 
accurately pinpoint developmental needs

Identifying high-potential employees and  
managing succession

Helping businesses keep employees   
engaged and motivated

Measuring the competencies necessary to meet 
company goals
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TALENT ANALYTICS CAPABILITIES

Driving exceptional business results
CHALLY’S SOLUTIONS ARE BUILT FROM AN UNPARALLELED DATABASE THAT CONSISTS OF 
OVER 45 YEARS’ WORTH OF RESEARCH AND CLIENT DATA.

Defining competencies needed to support talent management strategies
A Job Analysis is the first and most critical component of understanding your current and desired states for each role.  Our industrial 
and Organizational (I/O) Psychologists work with our clients to conduct a job analysis to identify the important activities, tasks,  
responsibilities, and work behaviors needed to be successful in a specific role.

Measuring individuals against an unparalleled database for optimal performance
Once the Job Analysis is performed and the predictive competencies are validated, Chally measures your team through our online 
assessment to identify strengths and developmental needs.  Measuring skills specific to your organization will provide you with  
analytics to make more accurate selection, alignment, developmental, and succession decisions.

“We use Chally for our Account Executive assessment, organizational development processes and world class benchmarking to help us 
understand where we are and where we need to get stronger.” - Roz Ward Nelson, GM Fleet & Commercial Sales

Team Oriented

Develops Sales Leads

Qualifies Prospects

Takes Initiative in 
a Business Unit

Promotes Growth 
Through Innovation Problem Solving

Profit Conscious in a 
Management Role

Develops Technical 
Competence 

Decision Making 
Efficiency

Data that Increases  
Productivity with the Right 
People in the Right Roles

More Accurate in  
Identifying High versus Low 

Performers in Each Role
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TALENT ANALYTICS CAPABILITIES

Hiring the best employees for your organization
PREDICTIVE EMPLOYEE SELECTION SYSTEM

A comprehensive process to ensure you have the best match and to avoid the cost of bad hires
The Chally assessment is based on extensive and ongoing actuarial research. Our rich database includes assessment results and 
measures of performance for over 750,000 incumbents and candidates in sales, management, and specialized functional positions. 
Chally has completed over 400 validation studies and continues to leverage state-of-the-science techniques for clients to  
accurately predict on-the-job performance.

Helps select higher quality candidates faster 
and with more accuracy

Reduces overall cost per hire

Increases retention due to better job fit

Helps hire and onboard individuals with 
focus on business strategies

Advantages: Additional Tools Provided:
• Interview Guides
• Coaching Guides
• Profile Interpretation Manuals

Data that Measures  
Behavioral Capacity

Sales Teams Selected with  
this Method were 50% more  

likely to Achieve Quota

Chally has been an agile and responsive partner for us 
throughout our Sales Transformation process. Chally 
expertly helped our organization define and align 
customer-centric job competencies with our  
selection, coaching and employee development 
processes.”

Chris Sena -  
Cardinal Health, Nuclear Pharmacy Services
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Provides a talent management database that pinpoints 
exact developmental needs for more efficient, cost-
saving training

Assists in setting up a high potential/succession 
planning program with laser focused development

Provides accurate data to help with transforming or 
implementing a reorganization strategy

Identifies misaligned employees and reveals job 
positions that are a better fit
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Advantages:

TALENT ANALYTICS CAPABILITIES

Understanding your talent pool
TALENT AUDIT APPLICATION

Aggregate view of skills to assist in job alignment,  
developmental needs, and succession planning
The Talent Audit provides access to skill comparisons and overall 
success potentials with the predictive accuracy similar to the way a DNA 
strand identifies genetic makeup of each individual. Organizations are 
able to access a complete list of strengths and developmental needs for 
all key employees across every important position, team, or the whole 
organization. Once you implement the initial Talent Audit service, Chally 
will work with you to update the data with information on new hires, 
promotions, new profiles, derailers, and any other employee changes 
and needs of your organization.

“There are a lot of talent management companies out there, but all of 
them failed to provide an aggregate report like Chally does.” 

Jeff Patton, Verizon
Data that Reduces Turnover by Optimizing   

Skills and Creating Satisfied Employees

Proven to Reduce Turnover 30%*
*Chally Customer - Paper Industry
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TALENT ANALYTICS CAPABILITIES

WHY CHOOSE CHALLY

Scientific Innovation

Chally’s team of Industrial and Organizational (I/O) Psychologists is dedicated to the scientific integrity of our offerings. The team 
provides statistical and legal expertise in all client projects, serves as scientific experts for all areas of our assessment, conducts internal 
research initiatives, and develops external research partnerships. By collecting and analyzing relevant data, the I/O Psychologist team 
ensures that organizations meet the standards of the scientific community and receive a measurable return on investment.

Points of Differentiation

• Assessment is based on over 45 years of extensive and 
ongoing actuarial research 

• Includes results and measures of performance for over 
750,000 employees

• Online assessment is available in 23 languages

• Over 400 studies conducted to create a database of 140 
validated work performance skills

• Tailored profiles with the predictive skills required 
 for on-the-job success

“The sheer size and comprehensiveness of the Chally databases makes them unique in the sales field.  In addition to amassing an 
impressive sales database of 500,000 salespeople, Chally has made significant contributions to sales benchmarking methodology and 
research.  Add to this approximately 400 predictive validation studies and it is easy to see why the body of Chally’s work would be a 
solid starting point for developing a sales taxonomy.  An additional advantage is that one of the acknowledged strengths of Chally is 
the long association between the company and academic sales researchers... Chally’s data has been used to help establish research 
priorities in sales strategy and performance (Leigh & Marshall, 2001).” 

Neil Rackham, Speaker, Author and Sales Expert 

• One assessment to evaluate candidates and employees 
against multiple skill profiles to make more accurate decisions 
regarding selection, alignment, and development

• EEOC Compliant 

• World Class Sales Research data of 80,000 business decision-
maker interviews and 7,300 sales organizations

• Development and funding of the Sales Education Foundation, 
which works with universities to teach sales to those who 
wish to make sales their profession
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TALENT ANALYTICS CAPABILITIES

PROVEN BY INDEPENDENT RESEARCH

Chally has been proven by independent research firms to be THE 
provider of choice for organizational potential and performance 
measurement needs. Two independent research firms, Aberdeen 
Group and CSO Insights, have conducted studies revealing that  
companies who use Chally’s talent management solutions have far 
exceeded sales performance results compared to companies  
using conventional/competitive methods.

Sales Performance Management  
Study by Aberdeen Group

TEAM  
ATTAINMENT OF 

SALES QUOTA

PERCENTAGE OF SALES 
REPS ACHIEVING QUOTA

AVERAGE  
CUSTOMER  

RENEWAL RATE

60%

43%

63%63%

84%

Chally Customers Others

90%

50%

60%

70%

80%

100%

40%

49%

Data that Simplifies Hiring and  
Development Processes

46% Faster at Filling  
Sales Positions

*Chally Customer - Financial Services

Chally’s Customers Win More Deals  
Key Findings From a Survey Administered by CSO Insights

Chally Users Have:

• Over 10% higher win rate than 
companies that do not use testing 

• 7% improvement over other  
pre-employment assessment 
methods 

Bottom Line:

• $4 - $6 million additional revenue 
(for 100 person sales force)* 
* Based on average annual sales 
per person of $650,000

Other Findings:

• Over 90% of respondents rating 
Chally’s solution reported an 
improvement in performance

• Sales reps selected by Chally meet 
quota

• Companies using Chally significantly 
reduced ramp-up time
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LEARN MORE ABOUT PREDICTIVE SALES ASSESSMENTS

About Chally
Chally provides industry-leading research, predictive talent analytics, and advisory services to businesses 
globally. We work with our customers to ensure they have the data needed to grow sales and make informed, 
evidence-based sales talent management decisions.

 Follow us:

https://chally.com
mailto:info%40chally.com?subject=
https://chally.com/products-services/predictive-assessment/
https://www.linkedin.com/company/chally-assessment/
https://twitter.com/challyllc
https://www.facebook.com/ChallyLLC
https://www.youtube.com/channel/UCYvcq00tJQNeE4Qs2UHEsXA

